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[bookmark: _Toc268625037]Background
[bookmark: _Toc268625038]General Facts 
[bookmark: _Toc268625039]Politics 
Nicaragua is a democratic republic (República de Nicaragua) with an elected president, Daniel Ortega (FCLN), who has held the office since November 2006. New elections are expected next year.
[bookmark: _Toc268625040]Population 
Interestingly, about 20% of the country’s residents (“Nicas”) live outside the country, a testament to the lack of employment opportunities available within Nicaragua’s borders. The population that has remained within the country, approximately 5.5 million people, is spread throughout Nicaragua’s 130,000 km2, congregating primarily in urban areas. This makes Nicaragua the largest and least densely populated country in Central America (about 40 inhabitants/km2). About 60% of this population lives in urban areas and almost 50% is less than 17 years old. See below for an age-group population breakdown comparison between Nicaragua and USA.  (from NationMaster.com)


[bookmark: _Toc268625041]Ethnic Groups –
Mestizo - mixed indigenous and white (69%) 
White (17%) - majority being of Spanish, German, Italian, French, or English ancestry
Black (9%) - This black community traces its history as far back as the Spanish Conquistadors, when early escaped or freed slaves found their way to the eastern coast of Nicaragua. Other groups were brought over from Jamaica as laborers to work in the fields and plantations during the 1800s. 
Indigenous (5%) - Along the Caribbean Coast, the Indigenous population is comprised of the Miskito, Mayangna/Sumo, Garifuna, and Rama people. 
[bookmark: _Toc268625042]Language 
[bookmark: OLE_LINK8][bookmark: OLE_LINK9]Spanish is the country’s only official language. Although, the mix of ethnic groups has created a virtual Babylon of tongues within Nicaragua. Along the Caribbean Coast, each indigenous group has evolved its own distinct Spanish dialect, while the black population speaks Creole English and Spanish. Additionally, people along the Coast speak Mayangna, Miskitu and, very rarely, Rama. 

[bookmark: _Toc268625043]Religion 
Nicaragua has no official religion. However, the country is mainly Catholic (approximately 60% of the population). Since the 1990s the numbers of practicing Roman Catholics have been declining, while members of evangelical Protestant groups and Mormons have been rapidly growing in numbers. There are also strong Anglican and Moravian communities on the Caribbean coast.

[bookmark: _Toc268625044]Economy
Nicaragua is primarily an agricultural country; agriculture constitutes 60% of its total exports which annually yield approximately US $300 million. The main agricultural exports are coffee, cotton, sugar, and bananas. Nontraditional exports are growing and include: honeydew melons, cantaloupe, sesame seed, onions, baby corn, asparagus, artichokes, and cut flowers. Sorghum, cacao, yucca, plantains, and various other fruits and vegetables are produced on a smaller scale for the local markets. In addition, Nicaragua's Flor de Caña rum is renowned as among the best in Latin America, and its tobacco and beef are also well regarded.
Gross Domestic Product (GDP) in purchasing power parity (PPP) in 2008 was estimated at $17.37 billion USD. The service sector is the largest component of GDP at 56.9%, followed by the industrial sector at 26.1% (2006 est.). Agriculture represents 17% of GDP, the highest percentage in Central America (2008 est.). Remittances account for over 15% of the Nicaraguan GDP. Close to one billion dollars are sent to the country by Nicaraguans living abroad. Nicaraguan labor force is estimated at 2.322 million of which 29% is occupied in agriculture, 19% in the industry sector and 52% in the service sector (est. 2008).
Nicaragua has widespread underemployment and the second lowest per capita income in the Americas.

[bookmark: _Toc268625045]Economy of poverty
By most economic measures, Nicaragua is the second poorest country in the Americas and in all of the Northern Hemisphere (after Haiti). The World Bank indicates moderate economic growth at an average of 5% from 1995 through 2004, and according to the PNUD, 48% of the population in Nicaragua live below the poverty line, 79.9% of the population live with less than $2 per day, unemployment is 3.9%, and another 46.5% are underemployed (2008 est.). 
As in many other developing countries, a large segment of the economically poor in Nicaragua are women. In addition, a relatively high proportion of Nicaragua's homes have a woman as head of household: 39% of urban homes and 28% of rural homes. According to UN figures, 80% of the indigenous people (who make up 5% of the population) live on less than $1 per day. According to the FAO, 27% of all Nicaraguans are suffering from undernourishment; the highest percentage in Central America.

[bookmark: _Toc268625046]International rankings

	Organization
	Survey
	Ranking

	Institute for Economics and Peace 
	Global Peace Index
	61 out of 144

	United Nations Development Program
	Human Development Index
	124 out of 182

	Transparency International
	Corruption Perceptions Index
	130 out of 180

	World Economic Forum
	Global Competitiveness Report
	115 out of 133






[bookmark: _Toc268625047]History
At the end of the 15th century, western Nicaragua was inhabited by several indigenous peoples related by culture to the Mesoamerican civilizations and by language to the Mesoamerican Linguistic Area. They were primarily farmers who lived in towns, organized into small kingdoms. Meanwhile, the Caribbean coast of Nicaragua was inhabited by other peoples, mostly chibcha related groups, that had migrated from what is now Colombia. They lived a less sedentary life based on hunting and gathering. 
In 1502, Christopher Columbus was the first European known to have reached what is now Nicaragua as he sailed south along the Central America isthmus. On his fourth voyage Columbus sailed alongside and explored the Mosquito Coast on the east of Nicaragua. The first attempt to conquer what is now known as Nicaragua was by Gil González Dávila, whose Central American exploits began with his arrival in Panama in January 1520. The inevitable clash between the Spanish forces did not impede their devastation of the indigenous population. The Indian civilization was destroyed. The series of battles came to be known as The War of the Captains. By 1529, the conquest of Nicaragua was complete. 
In the 1800s Nicaragua experienced a wave of immigration, primarily from Europe. In particular, families from Germany, Italy, Spain, France and Belgium moved to Nicaragua to set up businesses with money they brought from Europe. They established many agricultural businesses such as coffee and sugar cane plantations, and also newspapers, hotels and banks.
Throughout the late nineteenth century the United States (and several European powers) considered a scheme to build a canal across Nicaragua linking the Pacific Ocean to the Atlantic. A bill was put before the U.S. Congress in 1899 to build the canal, but it was not passed, and instead the construction of the Panama Canal began.
United States Intervention (1909 - 1933). In 1909, the United States provided political support to conservative-led forces rebelling against the President at the time. U.S. motives included differences over the proposed Nicaragua Canal, Nicaragua's potential as a destabilizing influence in the region and the President attempts to regulate foreign access to Nicaraguan natural resources. The President resigned later that year. U.S. Marines occupied Nicaragua from 1912 to 1933, except for a nine month period beginning in 1925. After the US Marines withdrew from Nicaragua in January 1933, Sandino and the newly elected Sacasa government reached an agreement by which he would cease his guerrilla activities in return for amnesty, a grant of land for an agricultural colony, and retention of an armed band of 100 men for a year. But a growing hostility between Sandino and Somoza led Somoza to order the assassination of Sandino. Fearing future armed opposition from Sandino, Somoza invited him to a meeting in Managua, where Sandino was assassinated on February 21 of 1934 by the National Guard. Hundreds of men, women, and children were executed later.
The Somoza Dynasty (1936 - 1979). Nicaragua has experienced several military dictatorships, the longest one being the hereditary dictatorship of the Somoza family for much of the 20th century. The Somoza family came to power as part of a US-engineered pact in 1927. Somoza slowly eliminated officers in the National Guard who might have stood in his way, and then deposed Sacasa and became president on January 1, 1937 in a rigged election. Somoza was 35 at the time. Throughout his years as dictator, "Tacho" Somoza 'ruled Nicaragua with a strong arm'. He had three main sources for his power: control of Nicaraguan economy, military support, and support from the U.S. By 1973 the level of corruption in the government prevented further growth. Strikes and demonstrations developed as citizens became increasingly angry and politically mobilized. The elite were angry that Somoza was asking them to pay new emergency taxes to further his own ends. As a result, more of the young elite joined the Sandinista Liberation Front (FSLN). 
Nicaraguan Revolution. Throughout the 1970s a lot of resentment was built toward the Somoza government and his lack of ability and wiliness to built the country and improve its economy. The Sandinistas, supported by some of the populace, elements of the Catholic Church, and regional governments (including Panama, Mexico, Costa Rica, and Venezuela), took power in July 1979. To begin the task of establishing a new government, they created a Council (or junta) of National Reconstruction, made up of five members– Sandinista militants Daniel Ortega and Moises Hassan, novelist Sergio Ramírez Mercado, businessman Alfonso Robelo Callejas, and Violeta Barrios de Chamorro. Sandinista supporters thus comprised three of the five members of the junta.
Sandinistas and the Contras. Upon assuming office in 1981, U.S. President Ronald Reagan condemned the FSLN for joining with Cuba in supporting Marxist revolutionary movements in other Latin American countries such as El Salvador. His administration authorized the CIA to begin financing, arming and training rebels, some of whom were the remnants of Somoza's National Guard, as anti-Sandinista guerrillas that were branded Contras, a label the anti-socialist forces chose to embrace. The Contras operated out of camps in the neighboring countries of Honduras to the north and Costa Rica to the south. The U.S. also sought to place economic pressure on the Sandinistas, and the Reagan administration imposed a full trade embargo. After the U.S. Congress prohibited federal funding of the Contras in 1983, the Reagan administration continued to back the Contras by covertly selling arms to Iran and channeling the proceeds to the Contras (the Iran–Contra affair). When this scheme was revealed, Reagan admitted that he knew about the Iranian "arms for hostages" dealings but professed ignorance about the proceeds funding the Contras. Multi-party democratic elections were held in 1990. The Sandinistas were defeated by a coalition of anti-Sandinista. Violeta Chamorro was the first female President of Nicaragua, and also the first woman to be popularly elected for this position in any American nation. Since then elections are being conducted every 5 years and in the 2006 election Daniel Ortega returned to the presidency with 37.99% of the vote.


[bookmark: _Toc268625048]Being there
[bookmark: _Toc268625049]Useful Facts

	Population, GDP per capita
	Currency
	Electrical Plugs
	Time Zone

	July 2009 estimate –
5,891,199 
 $2,627
	Name: Córdoba (NIO)
1 US$ = 21.45C$

	[image: ]
120V 60Hz 
	GMT – 6 
like all of Central America.
 


[bookmark: _Toc268625050]Phone Instructions
011 = International Access code from USA
505 = Nicaragua International code 
No area codes, no cell phone codes. 7 digits numbers
[bookmark: _Toc268625051]Crime
From Lonely Planet - Nicaragua has the lowest crime rate in Central America, lower than the US or Europe (or El Salvador, for that matter). Several areas are considered dangerous enough to merit their own warnings, including Managua, with big-city problems; San Juan del Sur, with bohemian tourist-industry problems; and most of the Caribbean Coast, with serious cocaine-trafficking problems that you should stay well away from. Always play it extra safe in the rural Caribbean Coast, undeveloped nature reserves and anywhere that infrastructure is limited and communications weak. 
[bookmark: _Toc268625052]Medical Facilities
From the US Department of State - Medical care is very limited, particularly outside of Managua. Basic medical services are available in Managua and in many of the smaller towns and villages. However, treatment for many serious medical problems is either unavailable or available only in Managua. Emergency ambulance services, as well as certain types of medical equipment, medications and treatments, are not available in Nicaragua. Physicians and hospital personnel frequently do not speak English, and medical reports are written in Spanish. 
[bookmark: _Toc268625053]Money
From Lonely Planet - Nicaragua's currency is the córdoba (C$), sometimes called a “peso” or “real” by locals, or a “cord” by expats. Córdobas come in coins of C$0.25, C$0.50, C$1 and C$5, and bills of C$10, C$20, C$50, C$100 and C$500. Bills of C$100 and larger can be difficult to change; try a bank or gas station.
US dollars are accepted almost everywhere, unless they are worn or damaged. A bill with any fold, mark or tear might not be accepted. Córdobas are usually easier to use, particularly at smaller businesses and anywhere off the beaten track, where people might not know the exchange rate or have easy access to a bank. Always keep at least 200 córdoba on you, preferably in smaller bills, just in case. 
[bookmark: _Toc268625054]Credit cards
Visa and MasterCard are widely accepted throughout Nicaragua - even at tiny little pulperías (corner stores) in the middle of nowhere , and you can almost always count on midrange hotels and restaurants to take them. In places where electricity is unreliable - for instance, most of the Caribbean Coast - credit cards may not be widely accepted, so be prepared.
[bookmark: _Toc268625055]Exchange Rate
1 Nicaraguan Cordoba = 0.0454545 US$ or 1 US$ = 22.0000 Nicaraguan Cordobas



[bookmark: _Toc268625056]Bridge Specifics
[bookmark: _Toc268625057]Material Costs
[bookmark: _Toc268625058]Cost of Bridge estimate

	Quantity
	Item
	Cost C$
	Cost USD
	Estimated cost for an average 35 meter bridge

	200
	cement (42.5kg bag)
	186
	$8.46
	$1691.29

	1200
	concrete block
	13.26
	$0.60
	$723.44

	11
	1/2" 6m rebar
	130
	$5.91
	$65.01

	5
	5/8" 6m rebar
	240
	$10.91
	$54.56

	5
	3/4" 6m rebar
	390
	$17.73
	$88.66

	23
	rebar for suspenders
	28
	$1.27
	$29.28

	2
	rim (for saddles)
	1000
	$45.46
	$90.93

	44 pounds
	binding wire
	12.17
	$0.55
	$24.35

	20 meters
	suction tube
	120
	$5.46
	$109.12

	2 buckets
	tar
	660
	$30.01
	$60.01

	2 gallons
	anticorrosive paint
	294.78
	$13.40
	$26.80

	35 
	4"x6"X1.4m wood crossbeams
	130
	$5.91
	$206.87

	87
	2"x7"x2m wood planks
	110
	$5.00
	$435.10

	435
	screws
	6
	$0.27
	$118.66

	6 pounds
	nails
	18
	$0.82
	$4.91

	20 meters3
	sand
	420
	$19.10
	$381.91

	9 meters3
	gravel
	500
	$22.73
	$204.59

	140 meters3
	rocks
	270
	$12.28
	$1719.20

	60 days
	mason’s labor
	70
	$3.18
	$190.80

	
	transport
	2000
	$90.93
	$90.93

	
	
	
	
	Estimated Total:    $6316.42






[bookmark: _Toc268625062]POSSIBLE PARTnERSHIPS and Participation
DANIDA
The Danish International Development Agency (DANIDA), is a Danish organization inside the Ministry of Foreign Affairs of Denmark, set up to provide humanitarian help and assistance in developing countries. DANIDA has been supporting the transport sector in Nicaragua since the 1980’s, including support to rehabilitation and reconstruction of rural transport infrastructure. The overall objective of this support has been to contribute to poverty reduction through a general improvement of the socio-economic conditions in isolated rural communities by reducing transport costs and improving access to social services and economic and administrative centers. Efforts are being undertaken to generate interest within DANIDA’s Nicaragua mission for a partnership with Bridges To Prosperity. 
[bookmark: _Toc268625064]Peace Corps 
The Peace Corps in Nicaragua program works to help Nicaraguans respond to improve their quality of life through five projects: Small Business Development, Community Health Education, Environment, Agriculture, and Teaching English as a Foreign Language. 
Small Business Development (SBD) Volunteers provide sustainable business and life skills to youth and micro-business owners to improve employment, increase income, and increase economic opportunities in their communities. Volunteers focus most of their efforts on conducting courses and individual sessions on entrepreneurship, business and job skills for youth in secondary schools, technical institutes, and in other educational centers, including out of school youth; some Volunteers also deliver courses for university students. Most SBD Volunteers are assigned to work in secondary schools with the Ministry of Education and live in small towns and cities. Based on community needs and opportunities, they also provide information technology training and business advising to local business owners.
To address the critical health needs of Nicaragua, Community Health Education Volunteers are based out of rural health clinics and posts. Volunteers focus on hygiene promotion, nutrition and garden promotion, adolescent health, and family health, conducting health education activities in the clinics and posts, in local primary and secondary schools, and with community groups.
Environment Volunteers are assigned to rural school districts, where they work with elementary schools. They work directly with teachers, students and community members supporting environmental education using interactive, student-centered methods and community efforts to address local environmental concerns. Volunteers conduct teacher-training activities and coordinate other environmentally focused activities based on community needs.
Agriculture Volunteers work with local farm families to improve food security. Their activities include enhancing soil fertility, promoting soil and water conservation, diversifying crops, integrating pest management, and maximizing available resources and space in a family’s backyard or patio area. Agriculture Volunteer also work with families on food-processing activities for consumption or sale.
Youth Development Volunteers promote positive development by providing youths, ages 10 to 21, with information that contributes to their development and decision-making processes. Volunteers are located in remote communities along the Caribbean coast, and they collaborate with local youth organizations, churches, schools and the Ministry of Health. They promote positive youth development with these organizations through cultural activities, organized youth groups, sports, life skills education, environmental awareness activities, tutoring, and community projects.
Nicaragua’s newest program, which started in August 2006, is the TEFL teacher training project. English language education is a top priority for Nicaragua and the Ministry of Education. Volunteers train new English teachers and work alongside current high school educators to help them enhance their English teaching skills. Activities include introducing English teachers to modern language teaching methodologies, designing and conducting communicative activities, and helping instructors enhance their own conversation skills, in some cases incorporating activities that represent U.S. culture. Volunteers also coordinate extracurricular activities such as English language clubs and summer programs They promote English language learning through tutoring, and provide classes to other community representatives, such as nongovernmental organization professionals, community leaders, and other interested community members.
Following the success of Peace Corps volunteers participation in Bridges To Prosperity’s Guatemala program, B2P is currently working with Nicaragua’s Peace Corp volunteers to identify footbridge need and developing and funding several projects. 
Helvetas
Helvetas was founded in 1955 as the first private organization for development cooperation in Switzerland. The mission of Helvetas is to contribute to improvement in the living conditions of economically and socially disadvantaged people in Asia, Africa, and Latin America. The overseas program includes the most varied development projects, which are implemented by about 450 local, and 42 Swiss staff members in 18 partner countries. Bridges To Prosperity has had great success with Helvetas in Ethiopia, Honduras, and most recently in Guatemala, where B2P helped form the Acceso Footbridge Construction program within Helvetas. 
In Nicaragua, Helvetas is partnered with and operates mostly through another non-profit Swiss organization – Intercooperation, concentrating mostly on enhancing marketing opportunities for organic and fair-trade products. B2P hopes to support Helvetas and Intercooperation in its mission by working together to ensure than inadequate rural infrastructure does not impede farmers from getting their crops to market.  


[bookmark: _Toc268625066]Logistics   
[bookmark: _Toc268625067]Entry/exit requirements  
[bookmark: _Toc268625068]Volunteers, Interns and Program Managers
Tourist visa is obtained upon arrival for $12, and is valid for up to 90 days.  
The treaty between Honduras, Guatemala, El Salvador and Nicaragua (the CA4 Nations) requires leaving the CA4 region after 90 days. A new visa can be obtained for additional 90 days in the local immigration office but after 180 days, and then every 90 days, one needs to leave to outside of the CA4 region for a minimum of three days. From Nicaragua it is sufficient to travel to Costa Rica or Honduras and then return to obtain a new visa, and usually the minimum three days stay is not formally enforced and one can return immediately.
There is a $32 departure tax. Many airlines include this tax in the price of the ticket. This tax is not taken when leaving via land.
There are two main categories of residency in Nicaragua: permanent and temporary. Under these two main categories exist a wide variety of subcategories with varying requirements.  The best source of information on Nicaraguan residency requirements is the Nicaraguan government and/or a Nicaraguan attorney. The following requirements are common to most subcategories of residency:
Residency request form (available at the Immigration office)
Your passport (valid for at least an additional six months)
Photocopy of every used page of your passport
Two Nicaraguan passport-size photographs
Criminal background certificate (requirement waived for minors)
Health certificate
Birth certificate
Fees ranging from approximately $12.00 for the residence card to $30.00 for the residency fee.
Please note that the Nicaraguan government has specific requirements for these documents.  You should contact them before you begin this process in order to understand the exact requirements. The Nicaraguan government generally requires that documents coming from the United States be authenticated. You will need to contact the authenticating authority in the State (or jurisdiction) where the document was issued to initiate this process. In some cases the Nicaraguan government has been known to accept copies of documents sworn to be true  and accurate by the bearer and notarized at the U. S. Embassy. Sample language for such a sworn statement can be found here. You should check with the Nicaragua government first to understand what they will accept.
[bookmark: _Toc268625069]Getting Around
[bookmark: _Toc268625070]Roads
[bookmark: _Toc268625071]Pacific and Central Nicaragua are blessed with a newly paved highway system and (usually) good dirt roads to most destinations, which are easy to see using public buses, rental cars or even bikes. The Caribbean side, however, is linked to this grid by only a few terrible roads; access is usually easier (or in rainy season, possible) by plane and/or boat. Buses
Bus service in Nicaragua is excellent if basic. Public transport is usually on old Bluebird school buses, means no luggage compartments. Try to avoid putting your pack on top of the bus, and instead sit toward the back and put your bag with the sacks of rice and beans; you could also keep it on your lap. Chances are the bus will be too crowded to keep it on the seat next to you.
Pay your fare after the bus starts moving; this is a good place to change large bills. You may be issued a paper 'ticket' on distance buses - don't lose it, as that'll be an excuse to charge you again. Some bus stations, including Mayoreo in Managua, allow you to purchase tickets ahead of time; this does not guarantee you a seat. And while buses generally cruise around town before getting under way, you're more likely to get a seat by boarding the bus at the station or terminal. Bus stations, often huge, chaotic lots next to markets, may seem difficult to navigate, particularly if you don't speak much Spanish. 
[bookmark: _Toc268625072]Flights
Most domestic flights are based at Managua International Airport; its occasionally chaotic domestic offices are just west of the international terminal. Other airports, many of which are little more than dirt strips outside of town (or in Siuna's case, in the middle of town), include Waspám, Bilwi (Puerto Cabezas), Las Minas (Siuna, Bonanza, Rosita), San Carlos, Bluefields and Big Corn Island. On the Pacific Coast, airports in Granada, Montelimar and near Chinandega allow charter flights. There are two domestic carriers: Atlantic Airlines (222 5787; www.atlanticairlines.com.ni), with daily domestic flights to Bluefields and the Corn Islands, and La Costeña (263 2142; www.flylacostena.com), with regular services to Bluefields, Corn Islands, Las Minas, San Carlos, Bilwi and Waspám. Try to make reservations in advance, particularly for Managua-San Carlos and Managua-Bilwi flights, and show up early to confirm, or they may give away your seat. Domestic flights use tiny planes where weight is important and bags necessarily get left behind, so keep all necessities in your carry-on luggage. Domestic departure tax is US$2, payable in córdobas or US dollars only.



[bookmark: _Toc268625073]Communication
The official language is Spanish, and only a few people in larger cities speak English. Along the Caribbean Coast, each indigenous group has evolved its own distinct Spanish dialect, while the black population speaks Creole English and Spanish. All newspapers, street signs, forms, etc. are in Spanish.
[bookmark: _Toc268625074]Cost of LIVING 
[bookmark: _Toc268625075]Cost of living in the Managua, Granada or Leon.  

Cost of a bedroom 		300 to 500 $US
Cost of Gasoline		 90 Cordobas / Gallon
Water bill 			500 Cordobas / 4 people
Electricity bill			1500 Cordobas / 4 people with washing machine 
Television / cable TV		17 $US / month
Cost of land line installation	130 $US
Cost of Internet installation	120 $US
Cost of cell phone		10 to 50 $US / month
[bookmark: _Toc268625076]Quality of Life
There is a huge difference between the big cities and the touristy towns of Nicaragua and the “real life” – as in all Central America countries. In Leon, Managua or Granada, for example, one can live in a comfortable clean hostel, eat in very nice restaurants, shop in large modern malls, and speak only English. But that does not in any way represent the Nicaraguan quality of life. 
[bookmark: _Toc268625077]Restaurants and Food
Again – all touristy places have vast variety of restaurants and food styles. In Managua you can find anything from first class local food to sushi restaurants. Granada, Leon, and San Juan Del Sur are full of nightlife catering to international backpackers and tourists. 
A typical dinner will consist of a meat, rice, beans, salad and some fried plantains, costing under US$3. Buffet-style restaurants/stalls called "fritanga" are very common, quality varies quite a bit. A lot of the food is fried in oil (vegetable or lard). It is possible to eat vegetarian: the most common dish is gallo pinto (beans and rice), and most places serve cheese (fried or fresh), fried plantains and cabbage salad. There are a few vegetable dishes such as guiso de papas, pipián or ayote-- a buttery creamy stew of potato, zucchini or squash; guacamole nica made with hard-boiled eggs, breaded pipian (zucchini), and various fried fritters of potatoes, cheese and other vegetables. Grilled chicken and beef is delicious, the beef is usually good quality but often cooked tough; also try the nacatamales, a traditional Sunday food, that is essentially a large tamal made with pork or beef and other seasonings (15 cordobas). Indio Viejo is a corn meal (masa) dish made with either shredded chicken or beef and flavored with mint. The typical condiment is chilero a cured onion and chile mixture of varying spiciness depending on the cook. Nicaraguan food is not known for being spicy, though either chilero or hot sauce is almost always available. 
The typical Nicaraguan diet includes rice, small red beans, and either fish or meat. Nicaraguans pride themselves for their famous gallo pinto that is a well-balanced mix of rice and beans and is usually served during breakfast. Plantains are a big part of the Nicaraguan diet, prepared in a variety of forms: fried (subdivided into maduros/sweet, fajadas/long thin fried chips, and tostones/smashed and twice fried), baked, boiled, with cream or cheese, as chips for a dip, smashed into a toston. Green bananas and guineo bananas are also boiled and eaten as side dishes. 
[bookmark: _Toc268625078]geography, Weather & Climate 
[image: ]Geophysically, Nicaragua is surrounded by the Caribbean Plate, an oceanic tectonic plate underlying Central America and the Cocos Plate. Central America is a major subduction zone, and Nicaragua hosts most of the Central American Volcanic Arc. Nicaragua has three distinct geographical regions: the Pacific Lowlands, the Amerrique Mountains (North-Central Highlands), and the Mosquito Coast (Atlantic Lowlands).
[bookmark: _Toc268625079]Pacific Lowlands 
Located in the west of the country, these lowlands consist of a broad, hot, fertile plain. Punctuating this plain are several large volcanoes. The lowland area runs from the Gulf of Fonseca to Nicaragua's Pacific border with Costa Rica south of Lake Nicaragua.



[bookmark: _Toc268625080]The Central Highlands 
A significantly less populated and economically developed area located in the north but narrow southeastward between Lake Nicaragua and the Caribbean. Forming the country's tierra templada, or "temperate land," at elevations between 2,000 and 5,000 feet (610 and 1,524 m), the highlands enjoy mild temperatures with daily highs of 75 to 80 °F (23.9 to 26.7 °C). This region has a longer, wetter rainy season than the Pacific Lowlands, making erosion a problem on its steep slopes. Rugged terrain, poor soils, and low population density characterize the area as a whole, but the northwestern valleys are fertile and well settled. The area, however, has a cooler climate than the Pacific Lowlands. About a quarter of the country's agriculture takes place in this region, with coffee grown on the higher slopes. Oaks, pines, moss, ferns and orchids are abundant in the cloud forests of the region.
[bookmark: _Toc268625081]Caribbean Lowlands
This large rainforest region is irrigated by several large rivers and very sparsely populated. The Rio Coco is the largest river in Central America, it forms the border with Honduras. The Caribbean coastline is much more sinuous than its generally straight Pacific counterpart; lagoons and deltas make it very irregular. Nicaragua's tropical east coast is very different from the rest of the country. The climate is predominantly tropical, with high temperature and high humidity. Most transportation in this area is with Panga boats.
[bookmark: _Toc268625082]Concerns over global warming
On December 12, 2009, La Prensa, a Nicaraguan newspaper, reported that Nicaragua is currently the third to fifth most affected country from the climate change phenomena. Organizations are currently working on preventing major forest fires to reduce the amount of possible toxins in the atmosphere, as well as bearing in mind the possible negative effects a fire can cause for the country's rich biodiversity. Other projects include the curtailing of emissions from cow manure and the possible use of Lake Nicaragua as a source for irrigation and potable water. Many environmentalists, however, are still concerned over the possibilities of serious floods or hurricanes. 




[bookmark: _Toc268625083]

Average Rainfall
[bookmark: _Toc268625084]Managua – rainfall statistics

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Year

	mm 
	2.4 
	3.3 
	3.7 
	3.2 
	136.0 
	236.5 
	131.6 
	120.8 
	212.5 
	315.4 
	41.7 
	9.6 
	1274.0

	inches 
	0.1
	0.1
	0.1
	0.1
	5.4
	9.3
	5.2
	4.8
	8.4
	12.4
	1.6
	0.4
	50.2


[bookmark: _Toc268625085]Bluefield (carribean coast) – rainfall statistics
[bookmark: OLE_LINK25][bookmark: OLE_LINK26]
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Year

	mm 
	287.3 
	134.1 
	97.4 
	109.6 
	332.2 
	551.8 
	779.6 
	627.3 
	360.3 
	416.4 
	477.5 
	412.2 
	4584.2

	inches 
	11.3
	5.3
	3.8
	4.3
	13.1
	21.7
	30.7
	24.7
	14.2
	16.4
	18.8
	16.2
	180.5


[bookmark: _Toc268625086]PUETRO SANDINO (Pasific coast) – Rainfall statistic 

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Year

	mm 
	5.9 
	0.8 
	4.9 
	8.9 
	113.1 
	223.0 
	132.3 
	145.4 
	201.4 
	216.2 
	56.4 
	10.3 
	1278.4

	inches 
	0.2
	0.0
	0.2
	0.4
	4.5
	8.8
	5.2
	5.7
	7.9
	8.5
	2.2
	0.4
	50.3


[bookmark: OLE_LINK17][bookmark: OLE_LINK18]Source: (worldclimate.com)
[bookmark: Zambezi]

[bookmark: _Toc268625087]Appendices
[bookmark: _Toc268625088]Appendix 1: La Costeña domestic flight schedule
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146
148
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147

147

149

142
148
143
149

122
123

110-112-114
111-113-115

132
134
138
133
135
139

136
137

147

146

142
148
143
149

Origen

Managua
Managua
Managua
Bluefields

Bluefields

Bluefields

Bluefields

Managua
Managua
Corn Island
Corn Island

Managua
San Carlos

Managua
Minas (Siuna,Bonanza,Rosita)

Managua

Managua

Managua
Puerto Cabezas
Puerto Cabezas
Puerto Cabezas

Managua
Waspan

Puerto Cabezas

Bluefields

Bluefields
Bluefields
Corn Island
Corn Island

Destination

Bluefields
Bluefields
Bluefields
Managua

Managua

Managua

Managua

Corn Island
Corn Island
Managua
Managua

San Carlos
Managua

Minas (Siuna,Bonanza,Rosita)
Managua

Puerto Cabezas

Puerto Cabezas

Puerto Cabezas
Managua
Managua
Managua

Waspan
Managua

Bluefields

Puerto Cabezas

Corn Island
Corn Island
Bluefields
Bluefields

Departure
Time
06:30 a.m.
10:00 a.m.
02:00 p.m.
08:40 a.m.

1:10 p.m.

11:10 a.m.

04:10 p.m.

06:30 a.m.
02:00 p.m.
08:10 a.m.
03:40 p.m.

01:30 p.m.
02:25 p.m.

09:00 a.m.
10:35 a.m

06:30 a.m.
10:30 a.m.
02:30 p.m.
08:20 a.m.
12:20 p.m.
04:10 p.m.

10:00 a.m.
11:40 a.m.

12:10 p.m.

11:10 a.m.

07:40 a.m.
03:10 p.m.
08:10 a.m.
03:40 p.m.

Arrival Time

07:30 a.m.
11:00 a.m.
03:00 p.m.
09:30 a.m.

2:10 p.m.

12:10 p.m.
05:00 p.m.
08:00 a.m.
03:30 p.m.

09:30 a.m.
05:00 p.m.

02:15 p.m.
03:05 p.m.

09:55 a.m.

11:35a.m

08:00 a.m.

12:00. m.

04:00 p.m.
09:40 a.m.
01:40 p.m.
05:30 p.m.

11:30 a.m.
01:10 p.m.

1:00 p..m.

12:00 m

08:00 a.m.
03:30 p.m.
08:30 a.m.
04:00 p.m.

Flight Days

Monday to Sunday
Monday to Saturday
Monday to Sunday
Monday to Sunday

Monday /Wednesday
/Friday

Tuesday/Thursday
/Saturday

Monday to Sunday

Monday to Sunday
Monday to Sunday
Monday to Sunday
Monday to Sunday

Monday to Sunday
Monday to Sunday

Monday to Sunday
Monday to Sunday

Monday to Sunday
Monday to Sunday
Monday to Saturday
Monday to Sunday
Monday to Sunday
Monday to Sunday

Monday to Saturday
Monday to Saturday

Monday /Wednesday
/Friday
Monday /Wednesday
/Friday

Monday to Sunday
Monday to Sunday
Monday to Sunday
Monday to Sunday
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